smwoon

Sustainable Innovative
Mobilisation of Wood

SoLUTIONS FOR WOoOD MOBILISATION IN EUROPE
DAY 1 - 12" October 2017

13:30-14:00 | Registration

14:00-14:30 | Welcome and introduction to the programme

Moderated | GeOrges-Henri Florentin, Institut Technologique Forét Cellulose Bois-construction
by Ameublement (FCBA)

GH Florentin | EIP-AGRI FG20: Sustainable Mobilisation of Forest Biomass

Andreas Kleinschmit von Lengefeld, FCBA

14:30-15:30 | Introduction to the project SIMWOOD and overview of achievements

Moderated Roland Schreiber, Bayerische Landesanstalt fiir Wald und Forstwirtschaft (LWF),

by (Project Coordinator)
G. Kerr

Wood mobilisation initiatives throughout Europe and the innovative approach
within SIMWOOD

Bianca Oji-Ambrose, Forestry Commission Research Agency (FCRA)

From 360° regional profiling to filling knowledge gaps at regional level: a sound
starting point for new regional projects

Aine Ni Dhubhain, University College Dublin (UCD)

15:30-16:00 | Coffee break
& Opportunity to visit the SIMWOOD Information Toolkit demonstration booth in the hall &

16:00-16:40 | Added value from the pilot projects implemented throughout EU regions

Moderated Morgan Vuillermoz, FCBA

by David Edwards, FCRA
U. Kies

16:40-17:50 | Poster Session (Poster Hall)
e Presentation of Pilot Projects by their leaders

17:50-18:00 | Wrap up Day 1 and outlook Day 2
Gary Kerr, FCRA

20:00 Conference dinner
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SOLUTIONS FOR WOOD MOBILISATION IN EUROPE
DAY 2 - 13" October 2017

M. Vuillermoz

8:30 Doors open

9:00 — 9:40 Welcome back and introduction to Day 2

Moderated Roland Schreiber, LWF (Project Coordinator)

oY . Wood mobilisation from a national perspective

R Schrelber Veronique Borzeix, French Ministry for Agriculture & Forestry

Wood mobilisation from a regional perspective (Bavaria)

Friedrich Nebl, Bavarian Ministry for Food, Agriculture and Forestry
9:40-10:40 | Lessons learnt from pilot projects lead by small and medium forest-based
N - enterprises
by

Morgan Vuillermoz, FCBA

VEON'’s experience in developing new practices towards forest owners and
forest contractors

Daragh Little, VEON

Capacity building for a better and more efficient service offering in special
forest conditions

Cyrill Pupin, Forét & Bois de I'Est (F&BE)

Establishing an active producer group to develop supply chains and mobilise
timber: the experience of the Irish Wood Producers Group

Alex Kelly, Irish Wood Producers (IWP)

Panel discussion with SMEs

10:40-11:10

Coffee break
& Opportunity to visit the SIMWOOD Information Toolkit demonstration booth in the hall &

11:10-12:00 | Outcomes of regional initiatives facilitating capacity building of the intermediaries
Moderated Felipe Bravo, UVA
oY Strengthening the extension programme in Slovenia
Fprave Andrej Breznikar, Zavod za gozdove Slovenije (ZGS)
The integrative approach in Bavaria: a successful model for activation of forest
owners
Peter Aurenhammer, LWF
Multi-stakeholder dialogue and simulated scenario planning to change forest
management practices in Alentejo
Margarida Tomé, Instituto Superior de Agronomia (ISA)
Susana Barreiro, ISA
Panel discussion with pilot project leaders
12:00-12:45 | Role of local governance towards future wood mobilisation
Moderated Bianca Oji Ambrose, FCRA
oY Balancing forest functions in Catalonia (Spain)
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von Lengefeld

2-m ol:J;ir_o " Jordi Vayreda, Centre de Recerca Ecologica i Aplicacions Forestals (CREAF)
Awakening the sleeping woodlands of Lochaber (Scotland)
lan Baker, Small Woods Association (SWA)
Knowledge and technology transfer to strengthen decision making in the
Nordeste Region (Portugal)
Jodo Azevedo, Instituto Politécnico de Braganga (IPB)
Panel discussion with leaders of regional initiatives
12:45-14:00 | Lunch break
& Opportunity to visit the SIMWOOD Information Toolkit demonstration booth in the hall &
14:00-14:45 | SIMWOOD Handbook and communication tools
Moderated Christophe Orazio, European Forest Institute (EFI)
= Wood mobilisation potential — a modelling approach
S Gert-Jan Nabuurs and Mart-Jan Schelhaas, Dienst Landbouwkundig Onderzoek
(DLO)
14:45-16:00 | Closing round table with European stakeholders — outlook
Moderated e leire Salaberria, Union of Foresters of Southern Europe-USSE
Zy o Silvia Melegari, European Organisation of the Sawmill Industry-EOS
Kleinschmit e Bernard de Galembert, Confederation of European Paper Industries-CEPI

e Salvatore Martire, European State Forest Association-EUSTAFOR

e Luc Bouvarel, Fransylva (Forestiers Privés de France) on behalf of
Confederation of European Forest Owners-CEPF

e European Panel Federation-EPF [tba]
e European Confederation of Woodworking Industries-CEI-BOIS [tba]

e Regional authority
[tba: member of the Advisory Board]

16:00-16:45 | Concluding remarks
Moderated e Representative of the consortium
by [tba]
R. Schreiber e Doru-Leonard Irimie (Project Officer), EC DG Research & Innovation [tbc]
e Erkki Verkasalo, Natural Resources Institute Finland (LUKE) [tbc]
e Speaker from the Advisory Board
[tba]
16:45-17:00 | End of SIMWOOD Final Conference
Roland Schreiber, LWF (Project Coordinator)
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